Plummer & Associates
A Human Resources Consulting & Training Firm

Jacksonville, Fl

Workshops
Our workshops are custom designed to meet client needs and time frames. 
Workshop topics include: 
Behavioral Interviewing

Conflict Management



Bridging the Generations Gap
Diversity

Communications


Preventing Sexual Harassment
Assessments used:  Myers-Briggs Type Indicator (MBTI)
                             Thomas-Kilmann Conflict Instrument (TKI)
Opinion Surveys
We provide custom designed cost-effective employee and customer opinion surveys.
This can include focus groups to help develop survey questions and action planning sessions using the survey results.  We have two state-of-the art survey software programs that enable us to develop, administer, and analyze a wide range of surveys.
We have conducted over 20 surveys in the past three years including an exit survey for the 2005 Super Bowl attendees, employee surveys for a 1000-person company and a 250-person town government, and a parent survey for two magnet high schools.
Consulting Services
Team building
Retreats
Meeting facilitation

Focus groups
Coaching
HR Answer Line                      
Partial list of clients
CitiStreet, Blue Cross & Blue Shield, State Farm, JAXPORT, Town of Hilton Head Island, Town of Palm Beach, Jacksonville Airport, Jacksonville Public School System.
Who are the principals of Plummer & Associates?
Linda and Mike Plummer each have more than 20 years of line and staff experience with AT&T, BellSouth, and Citigroup. They have been in the consulting business since 1996.

Linda has an MBA from Georgia State and Mike has a Masters in Organization Development from Pepperdine University. Mike is a member of the Jacksonville Organization Development Network and teaches organization development in the MBA program at the University of Phoenix. Linda is a member of the Board for the Jacksonville ASTD chapter.
Contact us at:
www.PlummerHR.com     lindaplummer@comcast.net       904.223.5505
